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Meet Medtronic



 Alleviate pain
 Restore health
 Extend life

3

Company mission…
$2.5B
in R&D 
investments

49K+
patents

350+
clinical trials

FY21
data

every second
of every hour

of every day

Transforming the lives of two people,
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Americas

Europe, Middle East, and Africa

Asia Pacific

Greater China

Headquarter locations

Operational headquarters:
Minneapolis, Minnesota

Principal executive office:
Dublin, Ireland

19
distribution
sites

79
manufacturing
sites

Working in

150+
countries

Organized into

4
regions

To help more people in 
more places
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Our therapies and solutions span four portfolios
to treat more than 70 conditions in the human body

Cardiovascular Medical Surgical Neuroscience Diabetes
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What were the problems?
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Late payments
due to poor 

financial 
management 

Excess staff 
allocation 

for procurement
at hospital level

No 
standardization

for technical 
specifications, 

variation in 
quality

Loss in 
expiry and excess 

inventory
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What happened after GPO?
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Standardized 
90 days payments

through end-to-end
digital tracking 

High quality 
procurement

processes with 
lower number of

admin work 

Standardized
technical 

specifications, 
improve quality/
value for money

Significant 
reduction in waste,

better allocation
of inventory
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Finally, leveraging on scale…



Standardizing procurement through GPO leads to,
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Efficiency

Transparency

Promotes direct participation of 
multinational companies 

Increasepatient access

More investment in 
healthcare system

Unlocks true potential of 
the country

…is this all?
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Online 
Catalog

Hospital

Company

ORDER & DELIVERY PAYMENT

E-
Ca

ta
lo

g

Surgery Notification of the used 
products

Hospitals

Invoice

payment payment

How does it work?



E-
Tender

Company

Hospital

ORDER & DELIVERY PAYMENT

E-
Te

nd
er Order submission 

3 times/year

Winner company declaration & fully 
digitalized e-order notification (EDI)

Product delivery in 105 days 

How does it work?

Hospitals

Invoice

payment paymentPayment in 90 days



Thank you
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